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Since the 2006 return of the 1% Infantry Division to Fort Riley, Kansas
within the Central Flint Hills Region, the Army has invested over $1.38
billion (FY06-09) to modernize the installation. The significant construction
projects at Fort Riley have provided Soldiers and their Families with a
quality of life that corresponds with their quality of service. The Nation’s
investment has directly impacted success on the battlefield in Iraq and
Afghanistan; with six 1% Infantry Division brigades deploying to combat
since 2006, over 16,500 advisors trained at Fort Riley contributing to the
establishment of professional Iraqgi and Afghan security forces, and the first
deployment of the new modular Division Headquarters.

In an effort to continue the irreversible momentum and positive growth of
the 1% Infantry Division and the installation, the Fort Riley-2015 Campaign
Plan provides the road map to the facilities, partnerships, and services we
require to be recognized as the US Army’s premier division-level
installation by 2015.

1% Infantry Division and Fort Riley provides trained, combat ready forces
to combatant commanders, while simultaneously providing exceptional
quality of life for Soldiers, Families, Retirees, and DA Civilians within the
Central Flint Hills Region. Fort Riley is widely recognized as the US
Army’s premier division-level installation by 2015.

Fort Riley-2015 allows us to pursue this vision through four primary goal
areas: Army Force Generation, Resilience, Sustainability, and Community.
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ARFORGEN
ARMY FORCE GENERATION @
--RESET — TRAIN / READY — AVAILABLE = COMBAT READY FORCES :
The Army Force Generation (ARFORGEN) model is a flexible and cyclical readiness
process that generates combat forces for an indefinite time period, enabling units to
systematically man, equip, and train for commitments globally. 1% Infantry Division and
Fort Riley’s priority ARFORGEN requirements are:

Enhanced Partnership with the Great Plains Joint Training Center: Joint training
with the Kansas Army and Air National Guard at the GPJTC dramatically improves the
skills of 11D units; allowing our brigade combat teams, aviators, unmanned aerial
systems, and logisticians to operate at distances reflective of Iraq and Afghanistan.

11D Deployment Facility at an Expanded Manhattan Regional Airport: A dual-use
airfield boasting a deployment facility and expanded runway and tarmac would
significantly enhance the strategic readiness posture of the Division. Airport expansion
would encourage commercial growth, support the incoming National Bio and Agro-
Defense Facility, and increase commuter flight opportunities.

Sky Warrior Initiative: The Army’s decision to field the latest unmanned aerial system
in FY12 demonstrates recognition of the unique training environment in Central Kansas.
State assistance on FAA authorization of the flight corridor between Fort Riley and the
GPJTC is critical as well as military construction funding for the Sky Warrior aircraft
hangar.

RESILIENCE ~
COMPREHENSIVE FITNESS PROGRAM @
__PHYSICAL — EMOTIONAL — SOCIAL — FAMILY — SPIRITUAL STRENGTH e

Fort Riley will establish a Resiliency Campus to integrate the Comprehensive Fitness
Program, assisting our Soldiers, Families, and Civilians in restoring balance during this
period of persistent conflict and deployments. This innovative program requires:

Development of the Resiliency Campus:
Physical Fitness and Wellness Center Spiritual Fitness Center
Army Community Services Annex Mind Fitness Center
Child Care Development Center

Combat Stress Reset Program: Multi-modal PTSD treatment program — request pilot
program at Fort Riley with baseline funding.

Master Resiliency Training: Army initiative that will assist leaders in developing
Resilience in Soldiers before — during — and after deployments. Essential to 11D
Resilience efforts.

Warrior Adventure Quest: Inspires Soldiers redeploying from combat to build personal
Resilience through adventure activities. 1ID requests this program in FY10.



SUSTAINABILITY
TRIPLE BOTTOM LINE PLUS: MISSION, COMMUNITY, AND ENVIRONMENT
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Central Flint Hills Region shapes our obligation to implement practices that safeguard
the environment and our quality of life. Sustainability requirements are:

Fort Riley Transportation Network — Infrastructure Expansion: Rapid population
and unit growth at Fort Riley has placed great strain on commuter access to the
installation. This challenge will exponentially increase as the deployment cycle aligns
four brigades on the Custer Hill complex in 2012-2013. Two 4-lane road expansion

projects and Access Control Point improvements will improve the transportation network

throughput, efficiently cycling Soldier traffic destined for the hub of Custer Hill from
Manhattan and Junction City.

Army Compatible Use Buffer: Purchase of conservation easements held by the
Kansas Land Trust to protect the integrity of the Fort Riley training lands. Encourage
state and local legislation to discourage encroachment and protect the tallgrass prairie
ecosystem.

Fort Riley Energy Strategy: The Fort Riley Energy Council will research methods to
harvest solar and wind power and recommend military construction projects to
implement the technology. Fort Riley as a good neighbor and steward of natural
resources will host an annual Central Flint Hills Regional Energy Summit.

COMMUNITY
CENTRAL FLINT HlLLs REGION — 15T INFANTRY DIVISION — FORT RILEY
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Throughout the last 8-years of combat, 11D and Fort Riley Soldiers, Families, and
Civilians have received exceptional support from our Central Flint Hills neighbors. We
move forward as partners in fostering responsible regional growth. Our community
requirements are:

Advance the Regional Planning Organization: Endorsed by over 40 CFHR
stakeholders the RPO must receive elected leader counsel and support within its
charter of guiding regional growth and jointly communicating “the story of the Heartland”
to Soldiers and Civilians.

New USD-475 School(s): As the Army Family population on Fort Riley continues to
expand, the school infrastructure is increasingly overcrowded. To address the most
immediate need, the Governor’s Military Council, the USD-475, and Fort Riley are
developing a recommendation for an additional school(s) to be considered by state and
federal officials.

Fort Riley’s commitment to Soldiers, Families, Department of the Army Civilians and the
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MlLlTARY CONSTRUCTION e —  —
FORT RlLEY-ZO"IS 'NO LONGER THE ARMY’S BEST KEPT SECBET =

S ——— S e

The Nation’s investment in Fort Riley over the last several years has paid
great dividends affording an enhanced quality of life for Soldiers and their
Families, as well as enabling the 1% Infantry Division to provide trained,
combat ready forces to commanders in Irag and Afghanistan. In an effort
to restore balance to a force that has experienced the cumulative effects of
eight-years of combat and to set the conditions for the future; Fort Riley
requires continued support on critical initiatives to ensure we can maintain
the readiness edge of the 1% Infantry Division and provide world-class
support to our Soldiers, Families, Retirees, and DA Civilians.

Modular Brigade and Battalion Facilities:

e Brigade Headquarters — 75% of requirement Maintain
Projects programmed for FY09-14 E;Oéic:zrm

e Battalion Headquarters — 86% of requirement FY10-14
1/1 ID and 2/1 ID not programmed to reach 100% Continue

e Company Operations Facilities — 61% of requirement leveraging
1/1 1D and 2/1 ID not programmed to reach 100% available

e Maintenance Facilities — 83% of requirement Triryladrlonvgeto
Not all facilities programmed for renovation legacy

e Barracks — 88% of requirement facilities

Projected to reach 99% or requirement by FY14

Quality of Life Facilities:

¢ One Stop Soldier Center — Consolidation of services for Soldiers and
Families

e Recapitalization Project — Restoration of the current Hospital facility
once the new IACH is constructed in 2013; potential for Soldier and
Family services expansion (versus sunk cost of demolition)

o Army Community Services Facility — Establish a holistic, state of the
art center

o Fort Riley Recreation Complex — Enhance Soldier and Family quality
of life



We are:

1°' Infantry Division: America’s most storied division, an expeditionary
— modular division headquarters, with nine brigade sized units assigned
to Fort Riley and three additional installations. The Big Red One has

a distinguished history of “firsts.” The proud history of the 1 Infantry
Division shaped its legendary motto:

“No Mission too Difficult, No Sacrifice too Great, Duty First.”

Fort Riley: A historic frontier post, key to the westward expansion of the United States
and for more than a century, served as a platform for the mobilization of forces for war.
Fort Riley has modernized with some of the most advanced infrastructure in'the Army
today resulting from the dynamic growth incurred by the 2006 return of the 1st Infantry
Division from Germany. Fort Riley has generated responsible regional growth as one of
the largest economic engines in the State of Kansas and practices environmental
stewardship of the federal government’s largest tract of tallgrass prairie.

At Home in the Heartland: 1% Infantry Division and Fort Riley are proud of the enduring
partnership with the communities that comprise the Central Flint Hills Region. The region
represents the heartland of America, community values closely aligned with the Army
Values; providing one of the best locations available for US military personnel to raise a
Family. The welcoming nature of our neighbors in the Central Flint Hills links civilian and
Army Families together in strong relationships.
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